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Updated 14.10.2024 

RYECROFT C.E. MIDDLE SCHOOL 
GOVERNOR MEETING SCHEDULE – 2024-2025 

 
Unless otherwise notified - All meetings will start at 6.00pm 

 

DATE  
25th Sept ‘24 

9th October ‘24 11th Dec ‘24  2nd April  ‘25 
7.30am  

11th Jun ‘25 9th July ‘25 
Christian 

Value Generosity  Compassion  Forgiveness  Friendship Respect  

Agenda 
‘Focus’ 

Data Pack                         
SDP                                                                                                    
Key Priorities 
 
Level 1 Safeguarding  
Disadvantaged & SEND Pupils 
Action Plan   
 
 

Performance management                                                    
Core data                               
HT report  
 
PP Strategy Statement   
Safeguarding Audit/Action 
Plan 
 

 HT report    
Whole School data                      
Year 6 Mock data                                    

Budget Ratification 
HR / Staffing Update  

HT report                         
Performance data                                            
KS2 SATs results  
Year 8 transition data  
Review SDP  
 

Standing 
items 

Health and Safety update 
 Safeguarding update  

Finance update  
Personnel update 

Staff Wellbeing  
MAT matters 

SIAMS / Church matters 
Governor link reports 
Governor Action Plan  

Policies 
Governing matters 

 

Governing without committees 
The governing structure at Ryecroft CE Middle School, is for a Full Governor meeting every half-term. Along with standing items the agenda 
items will align to key points in the school calendar. The main benefits of this structure is that it enables all governors receiving the same 
information and to facilitate meetings and reports to be more succinct and precise. 


