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Governing without committees

After deliberating the merits and benefits, governors approved on 6" July 2017 to dissolve Finance, STL and PPC committees. The new
favoured structure, which came into effect from September 2017, is for a Full Governor meeting every half-term. Along with standing items the
agenda items will align to key points in the school calendar — please refer to the below table.

The main benefits of this structure is that it enables all governors receiving the same information and will facilitate meetings and reports to be
more succinct and precise




REGISTER OF GOVERNOR ATTENDANCE AT MEETINGS
SEPTEMBER 2018 — JULY 2019

DATE 27 Sept ‘18 15" Nov ‘18 | 17" Jan ‘19 | 7" March ‘19 | 9t May ‘19 11% July ‘19
Christian
Value Trust Community Hope Dignity Wisdom Humility
Data Pack Performance Whole School data | HT report Budget setting HT report
SEF management Year 6 Mock data Whole School data Performance data
SDP Core data KS2 SATs results
Target setting HT report Year 8 transition data
Agenda Key Priorities Review SDP and SEF
Level 1 Safeguarding Budget Ratification
‘Focus’ | Safeguarding Audit/Action Plan
Disadvantaged & SEND Pupils
Action Plan
IDSR data dashboard
Health and Safety update
Safeguarding update
Finance update
Standing Personnel update
MAT matters
items Governor link reports

Governor Action Plan
Policies
Governing matters




