REGISTER OF GOVERNOR ATTENDANCE AT MEETINGS
SEPTEMBER 2017 —JULY 2018

FULL GOVERNING BODY
28.09.2017 14.12.2017 25.01.2018 29.03.2018 17.05.2018 | 12.07.2018
100% 55.5%
R Baramuszczak 100% Y Y
J Bednall 50% Y Apologies
S Dobson 100% Y Y
A Doyle 50% Y Apologies
S Edmonds 50% Y Apologies
D Hewlett 50% Y Apologies
O Howlett Appointed 01.01.2018
A Hughes 100% Y Y
S Maiden-Dalton 100% | Appointed 16.10.2017 Y
M Osborne-Town 100% Y Y Resigned 01.01.2018

After deliberating the merits and benefits, governors approved on 6" July 2017 to dissolve Finance, STL and PPC committees. The new
favoured structure, effective from September 2017, is for a Full Governor meeting every half-term. Along with standing items the agenda items
will align to key points in the school calendar — please refer to the below table.

It was agreed that the main benefit of this structure would allow for all governors to receive the same information and will facilitate meetings and
reports to be more succinct and precise




REGISTER OF GOVERNOR ATTENDANCE AT MEETINGS
SEPTEMBER 2017 —JULY 2018

DATE 28t Sept ‘17 14" Dec ‘17 | 25" Jan ‘18 | 29" March ‘18 | 17" May ‘18 | 12t July ‘18
Christian
Value Peace Perseverance Service Hope Creativity Justice
Vision SDP Wellbeing HT report Budget ratification HT report
Results 2016 SEF Behaviour Performance data Performance data Perf dat
erformance data
current data trends Performance management | Attendance Budget settin
Agenda ! & ude ne Exam results and de-brief
SEF Performance data Engagement Review SDP and SEF
‘ , | SDP HT report Performance data eview an
Focus Target setting Meet Lead Teacher for:
Meet Head of Dept. for: | Science, Music, ICT
English & Maths
Health and Safety update
Safeguarding update
Finance update
. Personnel update
Standing
. MAT matters
Items

Governor link reports

Policies

Governing matters




